THE REFINERY DIALOGUES
NEGOTIATING WITH SHADOWS
SIMULATING A REAL-WORLD RANSOMWARE INCIDENT

We are delighted to invite you to an exclusive edition of The Refinery Dialogues
featuring two cyber security specialists from S RM, Lester Lim, Head of Cyber and Kyle
Schwaeble, Head of Incident Response, delivered in a dynamic crisis exercise format
that simulates real world ransomware negotiations.

Based on a real world ransomware incident involving a known threat actor, this
interactive session places participants under pressure in a simulated negotiation
scenario. Drawing on the latest threat intelligence, the exercise explores when and
whether to pay, as well as the tactical judgement behind developing and responding to
offers and counter offers.

Participants will actively influence the direction and outcome of the scenario through
live voting, offering a rare, practical perspective on ransomware decision making at

critical moments.

Reserve your seat now! Spaces are limited.

THURSDAY. 26'"™ FEBRUARY 2026

BAR & LOUNGES 6:15PM - 8:00PM

FEES : COMPLIMENTARY
LANGUAGE : ENGLISH
FORMAT : DYNAMIC AND INTERACTIVE DISCUSSION & Q&A SESSION

Remarks:

e« Members are eligible to invite up to 3 guests.

e Seats will be allocated on a first come first served basis.

e E-mail confirmation will be sent to successful enrolments.

e Welcome drink will be served starting from 6:15PM. The workshop will commence promptly at 6:30PM.

CLICK HERE TO BOOK

About the Speaker

Lester Lim, Head of Cyber, APAC, S-RM

Lester leads S-RM's cyber practice for APAC, responding to cyber-attacks and
assisting clients in improving their resilience. He also acts as the primary
liaison with the cyber insurance ecosystem across Asia, with a particular focus
on insurance companies and brokers, as well as law firms that act as incident
managers for which S-RMis a trusted partner.

Kyle Schwaeble, Head of Incident Response, APAC, S-RM

Kyle Schwaeble is Head of Incident Response based in Hong Kong. He leads
S-RM’s incident response practice across the Asia-Pacific region. Kyle
specialises in incident response management, with particular expertise in both
the secure restoration and recovery from cyber incidents such as ransomware
attacks and business email compromises, as well as ransomware extortion
negotiations.

Supported by:

EIGHTPR

For registrations, please either sign up online, contact us on 2216 5715 or e-mail
us at membership@refineryclub.com.
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